
LEXINGTON SCHOOL DISTRICT ONE 

Board Meeting Minutes 

June 14, 2022 

The Lexington County School District One Board of Trustees held a meeting on Tuesday, June 14, 2022, in the Lexington 

County School District One’s Central Services Building One located at 100 Tarrar Springs Road in Lexington, South 

Carolina. The meeting was livestreamed on the Lexington One YouTube channel and a video of the meeting has been 

uploaded to the YouTube channel and LexOne video website. It is also on the Board Meeting Agendas and Minutes 

webpage. 

Board Members: Chair Anne Marie Green, Secretary Mike Anderson, Jada Garris, Kathy Henson, Tim Oswald, and 

Vice Chair Dr. Brent Powers.  Dr. Guyton was not present. 

1.0    Call to Order Public Hearing 5 P.M. 

Chair Green called to order the public hearing of the third reading of the 2022-23 proposed general fund operating 

budget.  The district is in compliance with S.C. Freedom of Information Act by notifying the media of the date, time 

and place of the meeting. The district tapes the meeting for accuracy in preparing the minutes. Ms. Jada Garris led 

the Pledge of Allegiance. 

2.0    Third Reading — 2022–23 Proposed General Fund Operating Budget — Jeff Salters, Chief 

         Operations Officer 

Mr. Salters presented the third reading of the 2022-23 proposed general fund operating budget which outlines the 

projected revenues as well as expenditures to conduct the day-to-day operations of the district. Priorities 

incorporated in the proposed budget include:  maintaining student teacher ratios, focus on staff salaries and 

recruitment and retention strategies, establish personalized pathways at the current Lexington Middle School 

campus for a stand-alone LOOLA Program and The College Center, intervention and instructional support needed 

for learning and acceleration, to enhance safety and security, and prepare for federal COVID funding to sunset. The 

General Assembly reconvenes on June 15 to discuss and hopefully adopt an Appropriations Bill. The third reading 

is based on the Senate version of the budget. An amendment may be necessary depending on the version of the 

budget adopted by the General Assembly. Projected student membership growth is approximately 610 students. 

That membership number will be used to maintain the same staffing ratios from 2021-2022. He reviewed the net 

increases in FTEs. There is one FTE increase for Central Services Staff to add a Chief Student Services Officer 

during the fiscal year but no expenditure change as it will be offset by the retirement of the current Chief Operations 

Officer. There were no changes to programs and services. Anticipated operating expenditures reflect approximately 

89% in salaries and related expenditures, 3.6% utilities and maintenance and 7% programs and services. He 

reviewed projected revenues from state and local sources, transfers from other funds and the use of $3.39 million of 

the district’s operational balance. Administration is not proposing a millage increase this year. The district presents a 

proposed 2022-2023 general operating budget of $325,808,206.  Mr. Salters addressed questions and comments 

from the board. The board thanked the Finance team for their work throughout the budget process. 

Mr. Salters indicated administration would be seeking an amendment to the budget of $131,116 immediately 

following the vote on the third reading.  The amendment is necessary due to the timing of the public notice of the 

public hearing.  When the notice is published the budget amount is set and fixed and cannot be changed for the 

initial approval of the budget.  

3.0    Citizens’ Public Comment regarding the 2022–23 Proposed General Fund Operating Budget 

Chair Green reviewed the citizens’ participation guidelines. 

Aaron Grenade, resident of Lexington, addressed the board on the safety and security budget. 

4.0    Adjourn Public Hearing 

         Chair Green called for a motion to adjourn the public hearing of the 2022-23 proposed general fund operating 

budget. The motion was made, seconded and approved. 

Motion Second Action 

Anderson Powers Approved Unanimously 

Correction to Minutes  Item 15.4
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5.0    Call to Order General Session 

 

         Chair Green called to order the June 14, 2022 regular board meeting at 5:41 p.m.    

 

6.0    Executive Session 

 

 Chair Green called for a motion to enter executive session. A motion was made that the board enter executive 

session to discuss 2022–23 employment recommendations, receive legal advice in the case of Heim vs. Lexington 

County School District One, and for discussion regarding the development of security devices or personnel. The 

motion was seconded and approved. 

 

Motion Second Action 

Anderson Oswald Approved Unanimously  

 

7.0    Adjourn Executive Session 

  Chair Green called for motion to conclude executive session and return to general session.  A motion was made,   

seconded and approved.   

 

Motion Second Action 

Anderson Oswald Approved Unanimously  

 

8.0    Approval of the Agenda 

 

         Chair Green called for a motion to approve the agenda as presented.  A motion was made, seconded and approved.  

 

Motion Second Action 

Powers Anderson Approved Unanimously  

 

 Discussion:  There was a question about the differentiation of the citizens’ participation for budget during public 

hearing versus items for general citizens’ participation.  Ms. Garris also commented on the sign-up time available 

for citizens to request to speak and asked the board to consider other ways for citizens to sign-up to speak. 

 

9.0    Approval of the Minutes 

         9.1  Approval of the Minutes of the May 10, May 17, May 24 and May 31, 2022 Board Meetings 

 

     Minutes of the May 10, 17, 24 and May 31, 2022 board meetings were included for approval. Chair Green 

asked for any additions or corrections to the minutes, other than those that had already been received.  Hearing 

none, the minutes were accepted as presented. 

 

10.0  Reports and Action Items, if needed, from Executive Session 

 

         Employment Recommendations for the 2022-2023 Academic Year 

 

Chair Green called for a motion to approve 32 certified recommendations for the 2022-2023 academic year.  The 

motion was made, seconded and approved. 

 

Motion Second Action 

Oswald Powers Approved Unanimously  

 

Chair Green called for a motion to approve eleven administrative recommendations for the 2022-2023 academic 

year.  The motion was made, seconded and approved. 

 

Motion Second Action 

Oswald Powers Approved Unanimously  
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Chair Green called for a motion to accept the newly hired support staff report for 2022-2023 as presented by 

administration.  The motion was made, seconded and approved. 

Motion Second Action 

Oswald Powers Approved Unanimously 

         No discussion on employment recommendations. 

         Chair Green reported that during executive session the board received legal advice in the case of Heim vs. 

Lexington County School District One and had discussion regarding the development of security devices or 

personnel.  This was for information only. 

11.0  Special Recognition 

The board recognized the retirement of Jeffrey Caldwell, Chief Student Services Officer and thanked him for his 36 

plus years in education with 33 of those serving Lexington One.  The board recognized Superintendent Little’s 

service to the district over the last six years.  The board thanked him for his leadership and dedication to the district 

and “empowering each child to design the future.” 

12.0  Superintendent’s Report 

         12.1 Report — Superintendent’s Update — Superintendent Gregory D. Little, ED.D. 

Superintendent Little gave remarks and thanks to the board and staff.  He recognized the Lexington One 

family for their care and dedication to all students.  

13.0  Citizens’ Participation regarding Agenda Items, School Operations or Programs 

Chair Green reviewed the citizens’ participation guidelines. 

Aaron Grenade, resident of Lexington, addressed the board on First Amendment rights and on a public institution’s 

voice in sexual identity of its students.  

14.0  New Business 

         14.1 Superintendent Search Update — Anne Marie Green 

Chair Green gave an update on the superintendent search.   All focus groups, community meetings and the 

survey are completed and closed.  SCSBA will be presenting the data at a board workshop on June 28.  Chair 

Green introduced Dr. Gerrita Postlewait who will serve as the interim superintendent as of July 1. 

15.0  Action Items 

         15.1 Third Reading — 2022–23 Proposed General Fund Operating Budget — Jeff Salters, Chief Operations 

  Officer 

   Chair Green called for a motion that the Board approve the third reading of the proposed general fund 

operating budget for Fiscal Year 2022-2023 as recommended by the administration. A motion was made, 

seconded and approved.  

Motion Second Action 

Anderson Powers Approved Unanimously 

Discussion:  Mr. Salters took questions from the board. 

 15.1.1 2022–23 Proposed General Fund Operating Budget Amendment Recommendation 

Chair Green called for a motion that the Board approve an amendment of $131,116 to the Fiscal Year 

2022-2023 general fund operating budget as recommended by the administration. A motion was made, 

seconded and approved.  
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Motion Second Action 

Powers Oswald Approved Unanimously 

Discussion:  Mr. Salters reviewed the amendment which is a net expenditure due to a reduction in 

workers compensation and property and casualty premiums by approximately $388,724 and an 

increase of $519,840 for an additional 18 security officers. Vice Chair Powers indicated that during 

executive session the board received a very detailed report on safety and security measures. Questions 

or comments regarding security could compromise identifying information that could be harmful to the 

safety and security of our schools.  Mr. Salters thanked the Finance team for their support during his 

tenure as Chief Financial Officer and recognized their hard work and dedication to the district and the 

budget process. 

15.2 2022–23 Minority Business Enterprise Plan — Jeff Salters 

     Chair Green called for a motion that the Board approve the Minority Business Enterprise Plan for the fiscal 

year 2022-2023 as recommended by administration.  A motion was made, seconded and approved. 

Motion Second Action 

Powers Anderson Approved Unanimously 

Discussion:  Mr. Salters reviewed the plan that is dictated through Procurement Code that establishes a goal 

for minority business utilization.  The goal set by the district is .5% (approximately $705,000).   

15.3 Student Travel Request(s) — Mary Gaskins, Chief Academic Officer and Jeff Caldwell, Chief 

        Student Services Officer 

Chair Green called for a motion that the board approve the recommendation of two field trip requests. A 

motion was made for the board to approve seven field trip requests. The Field Trip Requests were reviewed 

and are in compliance with Board Policy. The motion was seconded and approved. 

Motion Second Action 

Anderson Powers Approved Unanimously 

Discussion:  The trips were reviewed. 

15.4 Second Reading — 2023-24 Academic Calendar — Clark Cooper, School Administration 

        Director 

Chair Green called for a motion that the board approve the 2022-23 academic calendar as presented by 

administration. It was noted that there was an error in the academic year on the agenda and in the motion. The 

agenda indicated it was the 2022-23 academic calendar and the motion read the same way.  The motion was 

withdrawn.   

Motion Second Action 

Oswald Powers Withdrawn 

Chair Green called for a new motion.  A motion was made that the board approve the 2023-24 academic 

calendar as presented by administration.  The motion was seconded and approved.  

Motion Second Action 

Oswald Powers Approved Unanimously 

Discussion:  Mr. Cooper reviewed the recommended calendar as presented by the Calendar Committee.  There 

were no changes since first reading. The calendar will be recognized as the 2023-24 Year Round Modified 

School Calendar.  The first day of school is August 16, 2023 and the last day of school for students is May 23, 

2024.  Semesters will change before the winter break.   [ Correction: The first day of school is August 9, 2023.]
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15.5 Second Reading — Lexington Middle School Renaming — Matt Warren, Operations Director 

Chair Green called for a motion that the Board approve the renaming of Lexington Middle School to North 

  Lake Community Learning Center. A motion was made, seconded and approved.  

Motion Second Action 

Powers Anderson Approved Unanimously  

 

  Discussion:  Mr. Warren reviewed the renaming proposal with the recommendation of renaming the current 

Lexington Middle School campus to the North Lake Community Learning Center.  He reviewed the service 

oriented programs that will be relocating to the campus and the naming process. Upon approval by the board, 

the campus will be renamed and rebranded.  

 

15.6 Recommendations from Ad Hoc Committee on B Policy Revisions 

15.6.1 Second Reading — Policy BBAA, BBAA-R Board Member Authority and 

           Responsibilities 

 

  Chair Green called for a motion that the board approve the second reading of Policy BBAA, and 

BBAA-R Board Member Authority and Responsibilities. A motion was made and seconded.  The 

motion was withdrawn (see discussion). 

 

Motion Second Action 

Henson Powers Withdrawn 

 

Discussion:  Ms. Henson asked that BBAA and BBAA-R be split and recommended that Policy  

        BBAA-R go back to committee due to written language in the policy not matching up to the intended 

        language. 

 

Chair Green called for a new motion.  Ms. Henson moved that the board approve policy BBAA.   

 

Motion Second Action 

Henson Garris Approved; 5 in favor, 1 opposed (Anderson) 

 

15.6.2 Second Reading — Policy BC Board Member Conduct 

 

Chair Green called for a motion that the board approve the second reading of Policy BC Board Member 

Conduct. A motion was made, seconded and approved. 

 

Motion Second Action 

Henson Anderson Approved Unanimously  

 

Discussion:  No changes since first reading. 

 

15.6.3 Second Reading — Policy BCA Board Member Code of Ethics 

 

     Chair Green called for a motion that the board approve the second reading of Policy BCA Board 

Member Code of Ethics. A motion was made, seconded and approved.  

 

 

Motion Second Action 

Henson Oswald Approved Unanimously  

 

Discussion:  No changes since first reading. 
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15.6.4 Second Reading — Policy BCB Board Member Conflict of Interest 

 

                              Chair Green called for a motion that the board approve the second reading of Policy BCB Board 

Member Code of Ethics. A motion was made, seconded and approved. 

 

Motion Second Action 

Henson Oswald Approved Unanimously  

 

Discussion:  No changes since first reading. The main edit brought forth in first reading was the                    

        delineation of board members’ volunteer capacity. 

 

15.7 2022–23 Regular Board of Trustees Meeting Times — Anne Marie Green 

  Chair Green called for a motion that the board establish a meeting time of 6:00 p.m. for meetings during 2022-

23. Vice Chair Powers moved that the board moves the regular standard meeting time for 2022-2023 to 6:00 

p.m. 

Motion Second Action 

Powers Anderson Amended  

 

Discussion:   Chair Green reported that the board approved a trial in April, May and June to begin the 

meetings at 6:00 p.m. This has been going well.  The policy will need to be codified to make the official 

change, but in the interim the board can establish a time outside of the policy with board approval.  Chair 

Green asked the B policy committee to take up that amendment to the policy. There was discussion about the 

established start time and Ms. Garris believed the start time needs to include the executive session start time. 

The current board policy indicates a start time of 7:00 p.m. but does not give an executive session start time.   

 

Dr. Powers made a motion to amend the main motion to update the 2022-23 regular Board of Trustees meeting 

times such that executive will start in sufficient time to support the general session beginning at 6:00 p.m. The 

motion was seconded and approved.   

 

Amended Motion Second Action 

Powers Anderson Approved; 5 in favor, 1 opposed (Garris) 

 

15.7.1 July 19, 2022 Board Meeting Change 

   Chair Green called for a motion to change the July 19, 2022 to 8:00 am. Vice Chair Powers moved that 

the board change the start time of the July 19, 2022 board meeting to 8:00 a.m. This meeting would 

consist only of action items for employment recommendations and other necessary action items.  The 

motion was seconded and approved. 

Motion Second Action 

Powers Oswald Approved Unanimously  

 

Discussion:   Chair Green indicated that the July agenda is short and there is not a need to have a full 

meeting.  The board will be engaged in several other meetings to continue the superintendent search. 

 

16.0 Items for Board Information 

 

        For information only.  

 

16.1 Monthly General Fund Financial Report — May 2022 

16.2 Monthly General Fund Budget Transfers — May 2022 

16.3 Monthly Capital Projects Report — May 2022 

16.4 Monthly Unauthorized Procurements Report — May 2022 

16.5 Quarterly Grants Report 
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17.0 Adjourn 

 

Chair Green reported there would be a special called meeting on June 28 to meet with SCSBA to receive feedback 

and the results of the survey, focus groups and community meetings conducted for the superintendent search and to 

discuss priorities with the Interim Superintendent.   

 

Chair Green called for a motion to adjourn. Mr. Anderson made a motion to adjourn.  By consensus the meeting          

adjourned at 8:07 p.m.  

 

Respectfully submitted:    Prepared by: 

 

 

 

Michael Anderson/MEA    Tracy Halliday/TAH 

Secretary     Executive Administrative Assistant     

 

 

 

 



Board member request for inclusion with June 14, 2022 Board Meeting minutes.














