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 M.B. Kahn Background
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► Extensive Experience

years

► Solid Foundation

total projects exceed

► Proven Track Record

over   years of 

planning services for District One

M.B. Kahn Background



Process

• Multiple Site Visits

• 34 Campuses

• Meetings with 
Leadership

COLLECTION

• Establishment of Goals

• Data Research

• Recommendations

• Cost Review

ANALYSIS
• Review Sessions

• Final Recommendation

• Formal Report

REPORTING



Components
STUDY COMPONENTS

GROWTH

MAINTENANCE

REPLACEMENT

 Enrollment Increases

 School Age / Life-Expectancy

 Prolong Life
 Today’s Standards
 Safety / Security



Components

Growth Replacement Maintenance

• Previous referendums addressed  
enrollment increases

• Current enrollment projections show a 
continued increase

• Current capacity will not be able to 
handle this increase

• We propose adding some new schools 
and expanding existing schools (adding 
approximately 185 classrooms)



Components

Growth Replacement Maintenance

• Although the district has continually 
invested in its schools, some are 
nearing the end of their life-span

• The average age of the District’s schools 
is only 25 years; however, the core ages 
of three schools are over 60 years

• Often, the cost of trying to extend the 
life-span of a school, ends up being 
more than the cost of replacing it

• We propose replacing the District’s 
three oldest schools



Components

Growth Replacement Maintenance

• Schools, like all facilities, are in 
constant need of maintenance

• Maintaining the building and campus 
routinely, will help prolong the life-
span of the school

• We propose addressing every school in 
the District with upgrades including 
safety / security, furniture, technology 
and/or renovations 
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Overall Analysis

Major Concerns

General Information

Recommendations 

and Cost Breakdowns

Overview



New Schools

Elementary Schools (3 ea)

Middle Schools (2 ea)

Other Facilities

Gilbert attendance area (replacement)

River Bluff attendance area

White Knoll attendance area

Lexington attendance area (replacement)

Pelion attendance area (replacement)

New Transportation/Bus Facility



River Bluff attendance area



White Knoll attendance area



Replace existing school



Replace existing school



Replace existing school



Location TBD
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Existing Facilities
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STUDY COMPONENTS

GROWTH

MAINTENANCE

REPLACEMENT

New Schools (2 ea)
Additions

Replacement Schools (3 ea)

All Existing Schools
Renovations
Safety / Security
Furniture & Technology



Cost Overview
STUDY COMPONENTS

GROWTH

MAINTENANCE

REPLACEMENT $ 123M

$ 118M

$ 152M
New Schools (2 ea)
Additions

Replacement Schools (3 ea)

All Existing Schools
Renovations
Safety / Security
Furniture & Technology

$ 87M
$ 65M

$ 152M

$ 123M

$ 45M
$ 18M
$ 55M

$ 118M



Cost Overview
STUDY COMPONENTS

GROWTH

MAINTENANCE

REPLACEMENT $ 123M

$ 118M

$ 152M
New Schools (2 ea)
Additions

Replacement Schools (3 ea)

All Existing Schools
Renovations
Safety / Security
Furniture & Technology

$ 87M
$ 65M

$ 152M

$ 123M

$ 45M
$ 18M
$ 55M

$ 118M

TOTAL $ 393M



What if we do nothing…



What if we do nothing…



STUDY COMPONENTS

GROWTH

MAINTENANCE

REPLACEMENT $ 123M

$ 118M

$ 152M
New Schools (2 ea)
Additions

Replacement Schools (3 ea)

All Existing Schools
Renovations
Safety / Security
Furniture & Technology

$ 87M
$ 65M

$ 152M

$ 123M

$ 45M
$ 18M
$ 55M

$ 118M

TOTAL $ 393M

 Manage enrollment growth

 Provide quality educational spaces

 Be one of SC’s leading school districts



STUDY COMPONENTS

GROWTH

MAINTENANCE

REPLACEMENT $ 123M

$ 118M

$ 152M
New Schools (2 ea)
Additions

Replacement Schools (3 ea)

All Existing Schools
Renovations
Safety / Security
Furniture & Technology

$ 87M
$ 65M

$ 152M

$ 123M

$ 45M
$ 18M
$ 55M

$ 118M

TOTAL $ 393M


